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Introduction to Art Administration

Os FY U FYS 9I3 Y2 BSoR ¥ Py
Dl Cft 28 SHE S0, 2202 30 2 osy
28, BROBTS, ORI Y ZN0| Bt A

o 2
s EI|§74I—°-| T2 OlfsS HEH

Overview of arts administration and related issues.
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Management Strategy for the Arts
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Strategic planning for arts-related business integrating
law, policy, fund raising and marketing.
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Principles of Accounting for Non-Profit
Organizations
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This course provides an exposure to the language of
accounting and the financial skills required of managers
of non-profit organizations. Elements of the course in-
clude:

Basic financial statements and reports
Financing of operations and growth
Cash flow management

Budgeting for planning and control
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Financial Management for Non-Profit
Organizations
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Study of the financial management of non-profit or-
ganizations such as museums in order to plan a long
and short-term capital budgeting.
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International Business Communication
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Step-by-step practice in art-related international busi-
ness including writing a proposal, learning channels of

approach and language of negotiations.
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Personnel Management for Non-Profit
Organizations
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Management of human resources in non-profit organiza-
tions such as museums, galleries, and other art-related

institutions.
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Marketing Management for Non-Profit
Organizations
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A study of marketing principles as they relate to build-
ing, maintaining and developing audiences for performing
and visual arts organizations. An overview of past and
current arts marketing strategies, varous point of pur-
chase, group sales, media relations, and other successful
marketing tools.
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Seminar in Arts Administration

Y HE7I=29| Team Teachingzt H|O4-_rl§ 0|R20{R|04,
F=, YL, 0[E2[0}, O, L2 3= 5 ol 7+
o Y= - Dlgﬂ Y 2Pl 2IARIE 5%7f 7|2 2t
oM ZASHD I AE0EE HTHEL,

In-depth investigation of a specific topic of arts ad-
ministration though examination of existing cases.
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Development and Fund Raising for Arts
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Study of diverse channels of fund raising and their ap-
plicabilities to specific institutions.
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A survey of a wide range of functions and types of
choices that are required to allow museums to meet
their principal responsibilities.
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Public Arts Education
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Study of policy and programs of arts education offered
by museums.
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Preparation and procedures needed for organizing an
exhibition, such as selecting a theme, writing up contracts,
shipping, installation, and planning educational programs
will be practiced.
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Arts Conservation
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Conservators work to assess the condition of collec-
tions and provide expertise in preservation management.
They also treat individual artifacts, work in education
and public outreach, carry out historic and scientific re-
search, and develop new conservation technologies.
Many of these activities require interdisciplinary ap-
proaches that bring conservators into contact with mu-
seum curators, archaeologists, art historians, and
scientists.
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Public Policy and Arts
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This course will examine government policy toward the
arts, and the ways in which the arts impact public
policy. The concept of “cultural policy,” “creative com-
munities” as an economic policy will be defined.
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Seminar in Museum Law
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Seminars on laws and regulations concerning manage-
ment of non-profit organizations such as museums and
art centers. Issues like the role of trustees, sponsors
and tax exemptions, specific contracts, will be dealt

with.
614.516

B0Het Olz=EHe 3-3-0

Auction and Art Business
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Study of the history and the present status of world
major auction houses and the emerging business in
Korea.
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Museum Internship
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Internship arranged with host institutions on an in-
dividual basis, taking into account the student’s needs,
interests and research objectives.
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Master’s Essay
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Management Strategy for International
Art Markets
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Examines practices of international art and cultural
agencies in the world art scenes in order to develop
strategic plans.
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Design Management
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The course focuses on an emerging field of design
management. It investigates ideas to support future mar-
kets and future consumers by combining the concept of
management and design.
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Behavior of Art Consumers and
Audience Development
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Application of marketing strategies in developing art
consumers and audiences. Research into many factors
that influence how corporate customers and consumers
make decisions, and the course is relevant for students
interested in product, service and brand management,
media and communications, and consulting.
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The success of Guggenheim at Bilbao boomed the
phenomenon of museum establishment worldwide. It al-
so has changed the paradigm of the arts’ role in urban
regeneration and a city’s identity building. This course
focuses on a museum’s role in identity building and
tourism.
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Service Marketing for Non-Profit
Organizations
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This course will focus on the design, delivery, and
management of services as applicable to non-profit art
organizations.
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Studies in Connoisseurship and Appraisal
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The course provides the scholarly approach of art ap-
praisal within the framework of law and ethics as well.
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Seminar in Planning Arts
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This course will assist the project manager to break
down a complex project into manageable segments, to
lead a diverse project team, and to use effective tools
to ensure that the project meets its timetable and goal
within the budget line.
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Law and the Art
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Law and the Arts will concentrate on the arts manag-
er's need to identify and resolve the legal issues which
may arise in visual and performing arts organizations.
The course’s specific subject matter will include: organ-
izational/corporate legal issues, basic contracts of the
verbal and written, employee relations: full-time regular
employees, independent contractors, copyright and own-
ership: obligations, waivers
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Case Studies in Intellectual Property
Contract of Art
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Applications of law in areas drawn from copyright law,
unfair competition, trademark law, misappropriation, inter-
ference with contract, and problems relating to authenticity
of art works.
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Art Market Analysis
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This course investigates into various trends and per-
formances of international and national art markets in
order to develop and predict future directions of arts
investment.
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